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THU NG@ Welcome Letter

Kinh gli Quy Béi tdc va Quy Khdch hang,

Trude hét, KANS Hospitality xin gli dén Quy vi I&i chdo trdn trong, IGi chuc suic khde va I6i cdm
on chan thanh vi da danh thai gian tim hiéu vé ching toi.

Trong b&i cdnh nganh khdch san va du lich khéng nging phdt trién, su canh tranh ngdy cang
kh&c liét doi hdi méi du dn khéng chi sé hiiu vj tri dep hay kién tric dn tugng ma con can mot
chién lugc vén hanh hiéu qud, hé thdng qudn tri chuyén nghiép va trdi nghiém dich vu vuot
mong dgi. Chinh vi véy, KANS Hospitality dugc thanh 1&p véi si ménh déng hanh cung cdc chu
ddu tu va doanh nghiép luu tru trong viéc kién tao nhing gid tri bén ving, téi uu hiéu qud kinh
doanh va ndng tdm thuong hiéu.

Tai KANS Hospitality, chiing téi tin rdng thanh céng clia khdach hang chinh 1 thude do gid tri cla
doanh nghiép. Vi vdy, ching téi ludn ddt su chuyén nghiép, tan tdm, minh bach va d&i masi lam
nén tdng trong moi hoat déng, khéng ngling ndng cao chdét luong dich vu dé tao nén nhing trdi
nghiém khdc biét va gid tri Iau dai.

Trdn trongl!

Dear Valued Partners and Clients,

First and foremost, KANS Hospitality would like to extend our sincere greetings, best wishes,
and heartfelt appreciation for taking the time to learn more about our company.

As the hospitality and tourism industry continues to evolve, increasing competition requires
every project to possess not only an exceptional location and impressive architecture but also
a well-structured operational strategy, professional management systems, and outstanding
guest experiences. With this vision, KANS Hospitality was established to partner with investors
and hospitality businesses in creating sustainable value, optimizing operational performance,
and elevating brand reputation.

At KANS Hospitality, we believe that our clients' success is the true measure of our own.
Therefore, professionalism, dedication, transparency, and continuous innovation are the
foundations of everything we do. We are committed to delivering exceptional services that
create lasting value and meaningful experiences.

Sincerely,

-




THONG TIN CONG TY

Company Overview

"Kans Hospitality & don vi tién phong tai Viét Nam cung céip gidi phdp qudn tri khdch san dua
trén d liéu, giup chd ddu tu téi uu héa 30% chi phi van hanh - T&i uu dét phd doanh thu, ddy
manh thuong hiéu qua hé théng Revenue Management chuyén séu. Kans hospitality khéng chi
setup khdch san, chung téi kién tao nhing diém dén sinh 1&i bén ving.”

KANS Hospitality is a pioneering hospitality management company in Vietnam, delivering
data-driven hotel management solutions that help investors reduce operating costs by up to
30%, accelerate revenue growth, and strengthen brand positioning through advanced Revenue
Management strategies. More than simply setting up hotels, we create sustainable,
high-performing hospitality destinations that maximize long-term profitability and asset value.

ﬁ CONG TY TNHH KANS HOSPITALITY
Kans hospitality Co., LTD.

Tén cong ty: CONG TY TNHH KANS HOSPITALITY

Company name: KANS HOSPITALITY CO., LTD.

Bia chi 1: 38 Hang Hom, Phudng Hoan Kiém, Thanh phd Ha Noi

Address I: 38 Hang Hom Street, Hoan Kiem Ward, Hanoi City

Bia chi 2: 720A bién Bién Phd, Phudng Thanh My Tay, Thanh phd H6 Chi Minh
Address 2: 720A Dien Bien Phu Street, Thanh My Tay Ward, Ho Chi Minh City

Bia chi 3: 42 budng Cao Bd Qudt, Phusng Lang Biang, P. Ba Lat, T. Ldm Bong
Address 3: 42 Cao Ba Quat Street, Lang Biang Ward, Da Lat City, Lam Dong Province
Bl Ererel: 0944 946 261

Phone:

Email: kanshospitality@gmail.com

Email:

Website: https://kanshospitality.com/

Website:
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TAM NHIN. SU MENH

TRIET LY KINH DOANH

Vision, Mission & Business Philosophy

€& 1AM NHIN vision

Tré thanh thuong hiéu dan déu trong linh vuc
Quadn ly Tai sdn - Co s& vat chdt (FM), mang lai
gid tri vuct tréi va bén ving dai Idu cho Khach
hang, Béi tdc, cu ddn, céng déng... .

To become the leading brand in Facility & Asset : 1o et 5 o .

Management (FM), delivering outstanding and . = t
sustainable value to our clients, partners,
residents, and communities.

R 2L ) & ll

@ SU MENH Mission

Gin giTr va téi uu hoa gid tri tai sdn bdt
dong sdn, dong hanh cung Khdch hang
trong hanh trinh phdt trién bén ving.

To preserve and maximize the value of
real estate assets while accompanying
our clients on their journey toward
sustainable growth.

@ TRIET LY KINH DOANH
M/ Business Philosophy

Tai Kans Hospitality, chung téi khéng do ludng thanh
céng bdng s6 luong hop déng, ma bdng su thanh cong
clia tUng du dn va su tin tudng tuyét doi ti déi tac. Triét
ly clia ching téi la xdy dung su thinh vugng bén viing
dua trén nén tdng uy tin, noi chdt luong dich vu thuc té
thay thé cho moi Isi qudng cdo hoa my.

At KANS Hospitality, we do not measure success by the
number of contracts we sign, but by the success of
every project and the unwavering trust of our partners.
Our philosophy is to create sustainable prosperity built
upon credibility and integrity, where proven service
quality speaks louder than any advertisement.
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Our Services

Chung téi la chuyén gia hang ddu trong viéc Setup & Van hanh tién khai truong, ddm bdo nén
tdng chudn héa ngay tl budc dau. Véi thé manh dét phd doanh thu, ddy manh thuong hiéu,
chung téi giup khdch san ludn ddy phong ngay cd trong mua thdp diém. Ddc biét, gidi phdap
Quadn ly & Van hanh toan dién cdia Kans gitp chd déu tu hodn todan thdnh thai: ching téi qudn
tri tU nhén su, chdt lugng dich vu dén bdo cdo tai chinh minh bach, trong khi ban chi viéc tén
hudng thanh qud dau tu.

We are a leading expert in hotel setup and pre-opening operations, ensuring a fully
standardized foundation from day one. Leveraging our proven expertise in driving revenue
growth and strengthening brand presence, we help hotels achieve high occupancy rates—even
during the low season. Most importantly, Kans' comprehensive Hotel Management &
Operations solution allows investors to enjoy complete peace of mind. We take care of
everything—from human resources and service quality to transparent financial reporting—so
you can simply enjoy the returns on your investment.
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Hotel ﬁevelopment & Pre-opening

KANS Hospitality I& thuong hiéu chuyén tu van - phdt trién kinh doanh vén hanh khach san,
dong hanh cung chd ddu tu trong todn bd hanh trinh ti y tudng ban déu dén khi du dn di vao
hoat déng &n dinh. V&i cdch ti€p cdn thuc té, Idy hiéu qud kinh doanh va tinh bén ving lam trong
tam, KANS Hospitality khéng chi hd trg setup khdch san tir ddu vé mdt hinh thic ma con xdy
dung nén tdng van hanh bdi bdn, giup du dn téi uu chi phi, han ché sai sét va tdng khd nding sinh
I5i ngay tu giai doan dau.

KANS Hospitality specializes in hotel consulting, business development, and hospitality
management, partnering with investors throughout the entire project lifecycle—from concept
develooment to stable hotel operations. Our practical approach prioritizes business
performance and long-term sustainability. Beyond hotel setup, we establish professional
operational systems that minimize costs, reduce risks, and maximize profitability from the
earliest stages of development.

W .|
| L3

T&i uu chi phi dau tu ngay tu giai doan chudn bi.
Optimize investment costs from the planning stage.

Chudn héa hé théng van hanh theo tiéu chudn chuyén nghiép.
Standardize operations based on professional hospitality standards.

RUt ngdn thai gian dua du dn vao khai thac.
Shorten the project opening timeline.

Gia tdng doanh thu théng qua chién lugc Revenue Management va OTA.
Increase revenue through Revenue Management and OTA strategies.

Xay dung ddi ngl nhén su chuyén nghiép, dong nhdt vé chat lugng dich vu.
Build a highly skilled and service-oriented workforce.

Déng hanh 1au dai cung chd ddu tu trong qud trinh van hanh va phdt trién thuong hiéu.
Provide long-term operational support and brand development.
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Comprehensive Hotel Management

Hién tai, nganh khdch san ngay cang canh tranh, mét hé théng qudn ly & véan hanh todan dién
khéng chi gitp t6i uu doanh thu ma con tao nén trdi nghiém khdch hang bén viing va khdc biét.
V&i kinh nghiém trong linh vuc Hotel Development & Hospitality Management, Kans Hospitality
mang dén gidi phdp van hanh khdch san todn dién, gitp chd dau tu xdy dung mé hinh vén hanh
hiéu qud va phdt trién thuong hiéu theo tiéu chudn chuyén nghiép.

As competition within the hospitality industry continues to intensify, comprehensive hotel
management is essential not only for maximizing revenue but also for creating exceptional and
sustainable guest experiences. With extensive expertise in Hotel Development & Hospitality
Management, KANS Hospitality delivers complete operational solutions that enable investors
to establish efficient management systems and build strong hospitality brands.

QUAN LY NHAN suU TSI UU CHI PHi VAN HANH HIEU QUA
HR Management Cost Optimization Operational Excellence
KIEM SOAT CHAT LUGNG PHAT TRIEN BEN VUNG

Quality Control Sustainable Development




DICH VU KHOI TAO OTA

TOI UU DOANH THU OTA KHACH SAN
OTA Setup & Revenue Optimization

Thiét Iap va két néi khdch san véi cdc kénh OTA uy tin
Connect your hotel with leading Online Travel Agencies.

3;’& KHGI TAO OTA OTA Setup
. Y

TOI UU DOANH THU Revenue Optimization

Chién lugc gid linh hoat, qudn ly kénh hiéu qud, tdng khd né&ng hién thi
Implement dynamic pricing strategies and improve channel performance to
maximize revenue.

QUAN LY KENH Channel Management
Boéng bd gid, phong tréng trén tdt cd cac kénh OTA
Synchronize rates and room availability across all OTA platforms.

BAO CAO VA PHAN TiCH Reporting & Analytics
Theo déi hiéu sudt, ddnh gid hiéu qud va dé xudt cdi thién. g
Monitor performance, evaluate results, and recommend continuous improvements.

Trong bdi cdnh ecanh tranh ngdy cang gay gdt trén cdc
nén tding ddit phong truc tuyén, viéc t6i uu doanh thu OTA
khéng chi dung lai & viéc m& bdn phong ma con lad mét
chién lugc tong thé giup khdch san gia tdng Ioi nhuén bén
ving. Théng qua viéc quadn ly gid linh hoat, t&i uu hién thi,
ndng cao chdt lugng ndi dung va kiém sodt hiéu sudt
phan phdi trén cdc kénh online, khdch san ¢ thé cdi thién
ty 1& chuyén déi, t6i da héa cong sudt phong va gia tdng
doanh thu mét cdch 8n dinh trong dai han.

In today's increasingly competitive online booking
environment, OTA revenue optimization goes far beyond
simply listing hotel rooms. It requires a comprehensive
strategy that improves profitability through dynamic
pricing, enhanced online visibility, compelling content,
and efficient distribution management. By optimizing
conversion rates and occupancy levels, hotels can
achieve sustainable revenue growth and long-term
profitability.



QUY TRINH LAM VIEC Working Process
Ol

TIEP NHAN YEU CAU
Requirement Analysis

06 02

TOIUU & KHAO SAT
DONG HANH & DANH GIA
Optimization & Site Survey

Long-term & Assessment

Partnership

05 03

VAN HANH XAY DUNG

& GIAM SAT GIAI PHAP
Operation & Planning & Strategy

Performance Development
Monitoring

04

TRIEN KHAI DU AN
Project Implementation

(45

KANS Hospitality déng hanh cung Quy déi tdc tu y tudng
ban déu dén qud trinh van hanh én dinh, t&i uu hiéu qua
kinh doanh va phat trién thuong hiéu bén ving.

KANS Hospitality accompanies our partners from
project conception to stable operations, maximizing
business performance while fostering sustainable brand
growth. ,.




TAISAO )
CHON CHUNG TOI? Why Choose Us?

KANS Hospitality khdng chi la don vi qudn ly vén hanh khdch san, ching téi la déi tdc déng hanh
tin cdy giup ban kién tao gid tri bén ving va ndng tdm thuong hiéu.

KANS Hospitality is more than a hotel management company—we are your trusted strategic
partner in creating sustainable value and elevating your brand.

KINH NGHIEM
VUNG VANG
Extensive Experience
Nhiéu ndm kinh nghiém
qudn ly va vdn hanh da
dang loagi hinh khdch san,
resort trong va ngodi nudc.

Years of expertise managing
and operating a diverse
portfolio of hotels and
resorts both domestically
and internationally.
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TSI UV
DOANH THU
Revenue Optimization
Chién lugc qudn tri doanh
thu théng minh gitp téi da
hoéa doanh thu va gia tang
lgi nhudn bén ving.

Intelligent Revenue
Management strategies
designed to maximize
occupancy, increase revenue,
and improve long-term
profitability.
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POl TAC TIN CAY
- PONG HANH CUNG THANH CONG CUA BAN

Trusted Partner - Growing Together With Your Success

,”,

PONG HANH
BEN VUNG
Long-term Partnership
Ludn déng hanh cung chu
ddu tu trén hanh trinh phat
trién thuong hiéu va thanh
cdng dai han.

Committed to supporting
investors throughout every
stage of brand development
and sustainable business
growth.




DU AN TIEU BIéU Featured Projects

[ - DU AN KHACH SAN Hotel Project

Du an: Hanoi Boutique Hotel & Spa Hang Buém
Project: Hanoi Boutique Hotel & Spa Hang Buom

Vi tri: 7 Ngd Gach, Hang Buém, Hoan Kiém, Location: 7 Ngo Gach, Hang Buom, Hoan
Ha Noi. Kiem, Hanoi

Vi tri: D2-01 KDC ph& bién Rang Dong, Location: D2-01 Rang Dong Beachfront
Phudng Phu Thay, Tinh Ldm Béng. Residential Area, Phu Thuy Ward, Lam Dong
Province.




Du dn: Le House Hotel Pa Lat - Nai khong gian thi tham
Project: Le House Hotel Da Lat — Where the space whispers

Vi tri: 124 Pham Ngoc Thach, Phudng 6, Location: 124 Pham Ngoc Thach Street, Ward
Thanh phd Ba Lat 6, Da Lat City.
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I - RESORT

Du dn: Sun Village Resort Phu Yén - Thién Budng Nghi Dudng
Project: Sun Village Resort Phu Yen - A Paradise for Relaxation

Vi tri: Phu Tho 2, Hoa Hiép, Phu Yén Location: Phu Tho 2, Hoa Hiep, Phu Yen
Dién tich: 152.000 m2 Area: 152.000 m2

[l - CONDOTEL

Du an: Condotel The Séng Ving Tau Du an: Condotel Apec Mandala Mui Né
Project: The Song Ving Tau Condotel Project: Apec Mandala Mui Ne Condotel

Vi tri: 28 dudng Thi Sdch, phudng Thdng Tam, Vi tri: Thi tréin Mai Né, Thanh phé Phan Thiét,

TP. Ving Tau. Tinh Binh Thudn.
Location: 28 Thi Sach Street, Thang Tam Leocation: Mui Ne Town, Phan Thiet City, Binh
Ward, Vung Tau City Thuan Province.




Hu'mry ‘Resort

KHACH HANG CUA CHUNG TOI
Our Clients

Doéng hanh cling cac Chd Bau tu bdt dong sdn nghi dudng, khdch san cao cdp va té hop thuong
mai, mang dén gidi phdp van hanh t8i uu, néng cao gid tri va khdng dinh vi thé trén thij trusng.

We proudly collaborate with resort developers, luxury hotel investors, and mixed-use commercial
projects, delivering professional operational solutions that enhance asset value and strengthen
market competitiveness.
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Kans hospitality Co., LTD
CONG TY TNHH KANS HOSPITALITY

@ Pia chi

@ 38 Hang Hom, Phudng Hodn Kiém, Thanh phé Ha N&i
38 Hang Hom Street, Hoan Kiem Ward, Hanoi City

@® 720A bién Bién Phu, Phudng Thanh My Tay, Thanh phé H6 Chi Minh
720A Dien Bien Phu Street, Thanh My Tay Ward, Ho Chi Minh City

© 42 busng Cao Bd Qudt, Phudng Lang Biang, P. Ba Lat, T. Lam Dén
42 Cao Ba Quat Street, Lang Biang Ward, Da Lat City, Lam Dong Province
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